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7KH� DUWLFOH� GHDOV� ZLWK� WKH� EDVLF� SULQFLSOHV� DQG� GHWDLOV� RI� WKH� UHODWLRQV� RI� FDSWDLQ¶V�SRZHU DQG�DGPLQLVWUDWLRQ�RQ�D�VKLS� IURP�RQH�VLGH�DQG� WKH�GLVFLSOLQH�RI�FUHZPHPEHUV�WKH RWKHU� VLGH�� 7KLV� IDFWRU� EHFRPHV� PRUH� QRWHZRUWK\� ZKHQ� WKH� VKLS¶V� FUHZ� LV�LQWHUQDWLRQD��$�GLIIHUHQW�DSSURDFK�WR�GLVFLSOLQH�DQG�VXERUGLQDWLRQ�LQ�YDULRXV�FRXQWULHV�UHYHDOV�LWVHOI�LW�LQ�D�VPDOO�WHDP�DQG�OLPLWHG�VSDFH��ZKDW�WKH�VKLS�DQG�WKH�VKLS¶V�FUHZ�DUH�LQ IDFW�� +RZHYHU� ZKDW� D� PXOWLQDWLRQDO� FUHZ� RI� WKH� VKLS� LV�� WKHUH� LV� RQH� JRDO�� WR�NHHSRUGHU�DQG�QRUPDO�RSHUDWLRQ��,W�PHDQV�WKDW�WKHUH�PXVW�EH�EDODQFH�DQG�IHHGEDFN�LQ�VXERUGLQDWLRQ��.H\ZRUGV��VKLS¶V�FUHZ��FDSWDLQ¶V�DXWKRULW\��GLVFLSOLQH��PHQWDOLW\��VXERUGLQDWLRQ��� ,QWURGXFWLRQ��([SORULQJ�LQ�GHWDLO�WKH�©KXPDQ�IDFWRUª�RQ�D�VKLS��ZH�QHHG�RQH�RI�WKH�PDLQ�FRPSRQHQWV�WR�FRQVLGHU�WKH�SRZHU�RI�WKH�DGPLQLVWUDWLRQ��PDVWHU��DQG�GLVFLSOLQH�DPRQJ� WKH�FUHZ�PHPEHUV�RQ�ERDUG�DV� WKH\�SOD\�D� VSHFLDO�VLJQLILFDQFH�ZKHQ�FRPSDUHG��IRU�H[DPSOH��ZLWK�FRQYHQWLRQDO�RQVKRUH�EXVLQHVV��7KH�FRH[LVWHQFH�RI�VXFK�SKHQRPHQD�DV�WKH�SRZHU�DQG�GLVFLSOLQH�PXVW�EH�EDODQFHG�VR�WKDW�QHLWKHU�RI�WKH� SDUWLHV� GLG� QRW� SURYLGH� WKH� GLFWDWHV� RI� DQRWKHU�� RU� GR� QRW� VXSSUHVV� LW� ZLWK� LW�SUHVHQFH��7KH�SXUSRVH�RI�WKH�DUWLFOH��7KH�SXUSRVH�RI�WKLV�SDSHU�LV�DQ�DWWHPSW�WR�IRFXV�WKH� DWWHQWLRQ� RI� VKLS� FUHZV� DQG� VKLSSLQJ� FRPSDQLHV� WR� WKH� GHVLUHG� SDULW\� DQG�PXWXDO�XQGHUVWDQGLQJ�EHWZHHQ�WKH�VKLS¶V�FDSWDLQ��RIILFHUV�DQG�UDWLQJV�RI�WKH�YHVVHO��DV� WKH� GHILQLWLRQ� RI� PRUDO� ERXQGDULHV� EHWZHHQ� WKHVH� JURXSV� RI� FUHZ�� ZKHQ�SHUIRUPLQJ�WKHLU�GXWLHV�RQ�ERDUG��'LVFLSOLQH��:KDW�LV�D�GLVFLSOLQH�RQ�ZKLFK�LW�LV�EDVHG��DV�WKHUH�LV�SRZHU�DQG�ZKDW�LW�LV��WKH�FUHZ�PHPEHUV��GHSHQGLQJ�RQ�WKH�PHQWDOLW\�DQG�UDUHO\�WKLQN�DERXW�LW��EXW� WKH� FRPSDQ\� WKDW� PDQDJHV� YHVVHOV� DQG� SHRSOH�� DQG� RUJDQL]LQJ� VKLSSLQJ��ZLWKRXW� IRFXVLQJ� RQ� WKHVH� IDFWRUV� DQG� XQGHUVWDQGLQJ� VRXUFHV� RI� GLVFLSOLQH� DQG�DXWKRULW\��MXVW�QRW�HQRXJK�WR�PDQDJH��3ULQFLSOHV�DQG�PHWKRGV�RI�GLVFLSOLQH�RQ�WKH�VKLS�DUH�GLIIHUHQW��'LVFLSOLQH�UHIOHFWV�WKH�UHDO�FRQWURYHUV\�LQ�WKH�WHDP��'LVFLSOLQH�LV�DQ\�SURSHUW\�RI�WKH�VRFLDO�DQG�SURGXFWLYH�DFWLYLWLHV��LW�LV�WKH�VWDWH�RI�VRFLDO�FRQWURO�DQG�D�YHU\�WKUHH�GLPHQVLRQDO�FRQFHSW��,I� WKH� RQVKRUH� SODQW� GLVFLSOLQH� FDQ� EH� FODVVLILHG� E\� W\SHV� RI� VRFLDO� QRUPV��VXFK�DV�HFRQRPLFDO��SROLWLFDO��ILQDQFLDO��ODERU��WHFKQRORJ\�DQG�RWKHU�W\SHV��WKHQ�WKH�VKLS� DV� D� SURGXFWLRQ�XQLW� RI� WKH� FRPSDQ\� LW� FDQ�EH� FRQWUROOHG� DV� WKH�SURGXFWLRQ��$QG�LQ�WKLV�VHQVH�ZH�FDQ�HPSKDVL]H�WKUHH�W\SHV�RI�GLVFLSOLQHV����� WKH�SHUIRUPDQFH�GLVFLSOLQH�±�H[HFXWLRQ�E\�HDFK�PHPEHU�RI� WKH�FUHZ�RI�KLV� GXWLHV�� 7KH� SHFXOLDULW\� RI� WKLV� NLQG� RI� GLVFLSOLQH� LV� WKDW� WKH� VODYH� GRHV� QRW�SURYLGH� ULJKWV� DQG��PRUHRYHU�� GLG� QRW�ZDQW� KLP� WR�KDYH� WKHP� DQG� VKRZHG� VRPH�DFWLYLW\����� DQ�DFWLYH�GLVFLSOLQH�±�WKH�XVH�RI�ULJKWV�LQ�WKH�SHUIRUPDQFH�RI�GXWLHV��7KLV�NLQG�RI�GLVFLSOLQH�LV�SUHIHUUHG��DV�DQ�HPSOR\HH�H[KLELWV�LQ�KLV�FRQGXFW�WKH�DFWLYLW\��L�H��$FWLYHO\�XVH�WKHLU�ULJKWV��
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��� VHOI�GLVFLSOLQH�±� LV� WKH� IXOILOOPHQW�RI�DQ�HPSOR\HH�RI�KLV�GXWLHV�DQG� WKH�H[HFXWLRQ�RI�WKHLU�ULJKWV�RQ�WKH�EDVLV�RI�VHOI�JRYHUQPHQW��,W�DOVR�LQFOXGHV�D�GLVSOD\�RI�ZRUNHU�DFWLYLW\�PRUH�WKDQ�UHTXLUHG�E\�ODZ�RU�GXW\��7KH� DLP� RI� WKH� UHODWLRQV� LV� D� PDQDJHPHQW� GLVFLSOLQH� HGXFDWLRQ� LV� QRW�SHUIRUPLQJ� GLVFLSOLQH� DQG� QRW� HYHQ� DQ� DFWLYH� GLVFLSOLQH�� EXW� VHOI�GLVFLSOLQH���'LVFLSOLQH�RQ�ERDUG���DQ�LQGLFDWRU�RI�WKH�OHYHO�RI�RUJDQL]DWLRQ��RI�PRUDO�KHDOWK�RI�WKH�FUHZ��,Q�FRQQHFWLRQ�ZLWK�WKLV�FRPSDQ\�LV�ORRNLQJ�IRU�ZD\V�WR�LPSURYH�WKH�OHYHO�RI�GLVFLSOLQH��IRU�H[DPSOH��LQ�WKH�IROORZLQJ�ZD\V��
� FRQYHUJHQFH� RI� YDULRXV� PHWKRGV� RI� WKH� FRQFHSWV� RI� ©GLVFLSOLQHª� DQG�©RUGHUª���
� LPSURYLQJ�WKH�HIILFLHQF\�RI�FRQWURO�RYHU�WKH�H[HFXWLRQ�RI�WKHLU�GXWLHV�IRU�HDFK�FUHZ�PHPEHU��
� VKLIWLQJ� WKH� HPSKDVLV� LQ� PDQDJHPHQW� IURP� WKH� GLVFLSOLQH� RI� FRHUFLRQ�LQKHUHQW� LQ� WKH�FRPPDQG�VW\OH�RI�PDQDJHPHQW�� WR� WKH�SURPRWLRQ�DQG�SHUVXDVLRQ��LQWHUHVW�LQ�WKH�RXWFRPH�RI�ODERU�PRWLYDWLRQ��
� VKLIWLQJ�WKH�HPSKDVLV�IURP�SHUIRUPDQFH�GLVFLSOLQH�WR�WKH�VHOI�GLVFLSOLQH��
� WR�GHWHUPLQH�WKH�HIIHFWLYHQHVV�RI�PDQDJHULDO�LQIOXHQFH�RQ�WKH�GLVFLSOLQH�RI�LWV�OHYHO��L�H��%\�WKH�ILQDO�UHVXOW��ZLWK�FRQVWDQW�PRQLWRULQJ�RI�GLVFLSOLQH��
� FRQVLGHUDWLRQ�PLVFRQGXFW�DV�QRW�RQO\�D�IDLOXUH�WR�SHUIRUP�LWV�GXWLHV��EXW�WKH�H[FHVV�RI�WKH�ULJKWV���FDXVLQJ�GDPDJH�WR�WKH�ULJKWV�RI�RWKHUV��'LVFLSOLQDU\� UHODWLRQVKLS�±� LW� LV� D� VHFRQGDU\� IRUP�RI� UHODWLRQVKLS��ZKLFK� LV�SUHVHQW�LQ�HYHU\�FUHZ��DV�LW�LV���WKH�UDWLR�RYHU�WKH�GXWLHV�DQG�ULJKWV��7KH� FRQWHQW� RI� GLVFLSOLQDU\� UHODWLRQV� DUH� WKH� ULJKWV� DQG� REOLJDWLRQV� RI� WKH�SDUWLHV� KHUHWR�� WKHLU� UHVSRQVLELOLW\�� 7KH� FRQWHQW� RI� WKH� HGXFDWLRQDO� UHODWLRQVKLS�LQFOXGHV�WKH�ULJKW�DQG�GXW\�WR�EULQJ�WKH�DGPLQLVWUDWLRQ�RI�WKH�HPSOR\HH��XVLQJ��LQ�SDUWLFXODU�� WKH� PHWKRG� RI� SHUVXDVLRQ�� 7KH� SXUSRVH� RI� WKHVH� UHODWLRQVKLSV� LV� WR�LQFUHDVH� WKH� OHYHO� RI� HGXFDWLRQ�� WKH� IRUPDWLRQ� RI� SHUVRQDOLW\�� LQVWLOOLQJ�QHFHVVDU\�VNLOOV� DQG� DELOLWLHV�� IRUPLQJ� WKH� ZRUOG�� LPSURYLQJ� WKH� SK\VLFDO� GHYHORSPHQW� RI�PDQ�� $XWKRULWDWLYH� VLGH� ±� WKH� DGPLQLVWUDWLRQ� RI� WKH� YHVVHO� �FDSWDLQ�� ±� HQGRZHG�ZLWK�WKH�IROORZLQJ�ULJKWV��HQIRUFHPHQW��HQFRXUDJHPHQW�DQG�EHOLHI�LQ�UHODWLRQ�WR�WKH�VHFRQG�VLGH�±�WKH�HPSOR\HH��$W�WKH�VDPH�WLPH��DQ\�PHPEHU�RI�WKH�FUHZ�VKDOO�KDYH�WKH�ULJKW�IHHGEDFN�LQ�UHODWLRQ�WR�WKH�FDSWDLQ��WKH�JHQHUDO�PHHWLQJ��HWF��+HUH� ZH� PXVW� SD\� DWWHQWLRQ� WR� WKH� EDODQFH� RI� SRZHU� �FRPPDQG�� DQG�GLVFLSOLQH� �REHGLHQFH���7KH�GHFLVLYH� UROH�KHUH� LV� WKH�PHQWDOLW\�RI� WKH�FRPPDQGHU�DQG� VXERUGLQDWH�� %OLQG� REHGLHQFH� WR� WKH� PDVWHU� LV� DOVR� D� QHJDWLYH� IDFWRU� LQ� WKH�LQWHUDFWLRQ�RI�IDFWRUV��WKH�SRZHU�DQG�GLVFLSOLQH��7KHUH�DUH�SOHQW\�RI�H[DPSOHV��7KLQN� RI� WKH� IDPRXV� VKLSZUHFN� LQ� ����� QHDU� 1RYRURVVL\VN� �5XVVLD��� DV� D�UHVXOW�RI�D�FROOLVLRQ�RI�P���Y�©3HWHU�9DVHYª�DQG�©$GPLUDO�1DNKLPRYª��WKH�ODVW�RI�WKHP�VDQN�ZLWK�KXJH�ORVV�RI�KXPDQ�OLIH��,Q�WKLV�FDVH��WKH�PDWHV�RI�WKH�P���Y�©3HWHU�9DVHYª�ZHUH�RQ�WKH�©%ULGJHª�DQG�FRUUHFWO\�DQG�UHDOLVWLFDOO\�DVVHVV�WKH�UHDO�VLWXDWLRQ��KRZHYHU��KDYH�QRW�EHHQ�DEOH�WR�RYHUFRPH�GLVFLSOLQDU\�EDUULHUV�DQG�GLUHFWO\�H[SUHVV�WKH�FDSWDLQ�RI�KLV�ZURQJ�GRLQJ��EXW�DFWHG�LQGLUHFWO\�ZLWK�KLQWV��7KDW�LV��WKH\�ZHUH�QRW�SUHSDUHG�DGHTXDWHO\�IRU�WKHLU�
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GLVFLSOLQDU\�SULQFLSOHV��ZHUH�VWURQJHU�WKDQ�FRPPRQ�VHQVH��$V�D�UHVXOW��WKHUH�ZDV�D�FROOLVLRQ�RI���VKLSV��$XWKRULWDULDQLVP��LQ�WKLV�FDVH��OHG�WR�IDWDO�UROH��,QIOXHQFH�RI�PHQWDOLW\��©7KH�ZHVW�LV�ZHVW��HDVW�LV�HDVW��DQG�WRJHWKHU�WKH\�GR�QRW�FRPH�WRJHWKHUª��VDLG�5XG\DUG�.LSOLQJ��+RZHYHU��LQ� WKH�VKLS¶V�FUHZ��WKH\�GLG�FRPH�WRJHWKHU��DQG�FRPH�WRJHWKHU�IRU�D�ORQJ�WLPH�DQG�IRU�D�FRPPRQ�DLP��)RU� WKH� HDVWHUQ� FXOWXUH� FKDUDFWHUL]HG� E\� DXWKRULWDULDQLVP�� VWULFW�VXERUGLQDWLRQ��WHDPZRUN��HPSKDVLV�RQ�SHUVRQDO�UHODWLRQVKLSV��FRPPXQLFDWLRQ�DQG�FRQWH[W� YDJXH� FRQFHSW� RI� WLPH�� ,Q� WXUQ�� ZHVWHUQ� FXOWXUH� LV� FKDUDFWHUL]HG� E\�GHPRFUDF\�� LQGLYLGXDOLVP�� EXVLQHVV� UHODWLRQVKLSV�� SXUHO\� YHUEDO� FRPPXQLFDWLRQ�DQG�D�FOHDU�WLPH�IUDPH��,Q�WKH�FXOWXUH�RI�WKH�HDVWHUQ�FRXQWULHV��DV�ZH�NQRZ��WKH�DXWKRULWDULDQ�V\VWHP�RI� JRYHUQPHQW� SUHYDLOV� DOPRVW� HYHU\ZKHUH�� 7KH� IRUPDWLRQ� DQG� JURZWK� RI� WKHVH�FRXQWULHV� FDPH� XQGHU� DXWKRULWDULDQ� UHJLPHV� LQ�ZKLFK�PRVW�$VLDQ� FRXQWULHV�ZHUH�LQWHJUDWHG�LQWR�WKH�PDUNHW�HFRQRP\�DQG�HFRQRPLF�UHIRUPV��$QRWKHU�IHDWXUH�RI�WKH�DVLDQ�PHQWDOLW\�±�D�VWULFW�KLHUDUFKLFDO�VXERUGLQDWLRQ�WR�VXSHULRUV�� ,Q� ZHVWHUQ� FRUSRUDWLRQV� \RX� FDQ� FDOO� \RXU� ERVV� E\� QDPH�� DQG� DIWHU�ZRUNLQJ� KRXUV� ZLWK� KLP� WR� PLVV� D� PXJ� RI� EHHU�� <RX� FDQ� HYHQ� PDNH� IULHQGV�IDPLOLHV�� ,Q� DVLDQ� FRXQWULHV�� WKH� PDVWHU� ZLOO� QHYHU� SXW� KLPVHOI� RQ� WKH� OHYHO� RI�VXERUGLQDWHV�� DQG� VXSHULRUV� WLJKW� UHODWLRQVKLS� ZLWK� WKHP� LPSRVVLEOH�� %RVVHV�FRPPXQLFDWH� ZLWK� WKH� VDPH� ERVVHV�� VXERUGLQDWHV� ±� ZLWK� WKRVH� ZKR� DUH� DW�DSSUR[LPDWHO\�WKH�VDPH�VWDJH�ZLWK�WKHP�LQ�VRFLDO�VWDWXV��7KDW¶V�ZK\�WKH\�VD\�WKDW�WKH� YHU\� ULFK� GR� QRW� KDYH� PDQ\� IULHQGV�� 7KH� FKLHI� FDQ¶W� GURS� KLV� VWDWXV� WR� D�VXERUGLQDWH�VWDWXV�DV�DQ�HTXDO��&ROOHFWLYLW\�±�RQH�RI� WKH�PDLQ� IHDWXUHV�RI� WKH�DVLDQ�PHQWDOLW\�� ,I�SHRSOH� LQ�ZHVWHUQ�FXOWXUH� LV�DQ� LQGLYLGXDO�±�DQG�WKH� LQGLYLGXDO�TXDOLWLHV�DUH�PRVW� LPSRUWDQW�IRU� KLP�� IRU� DVLDQ� SHRSOH� FDQQRW� LPDJLQH� KLPVHOI� DSDUW� IURP� WKH� WHDP��������������7HDPZRUN� ±� WKH� IXQGDPHQWDO� TXDOLW\� DQG� DV� D� FRQVHTXHQFH� ±� WKH� KLJKHVW�SURGXFWLYLW\� RI� WKH� RUJDQL]DWLRQ� IRU� DVLDQV�� )URP� WKH� FKDLQ� RI� FRPPDQG� DQG�FROOHFWLYLW\�FRPHV�DQRWKHU�SRVLWLYH�TXDOLW\�±�REHGLHQFH�WR�WKH�ODZ��GLVFLSOLQH���+HQFH�� QRW� VXUSULVLQJO\�� WKDW� PDQ\� HXURSHDQ� VKLSSLQJ� FRPSDQLHV� DUH� RQ�ERDUG�D�FUHZ�RI�VDLORUV�IURP�DVLDQ�FRXQWULHV��SKLOLSSLQHV��FKLQD��LQGRQHVLD��HWF��7KH�SRZHU�RI�WKH�FDSWDLQ��$GPLQLVWUDWLRQ��FDSWDLQ���LQ�WXUQ��XVHV�LWV�SRZHU�WR�WKH�YHVVHO��SXUVXLQJ�WKH�VDPH�DLPV��/HW¶V�FRQVLGHU�VHYHUDO�W\SHV�RI�SRZHU��$�� 3RZHU� EDVHG� RQ� WKH� ODZ� 2IWHQ� LW� LV� FDOOHG� WKH� WUDGLWLRQDO� DXWKRULW\�� $�SHUVRQ�REH\V� VXFK� D�SRZHU�� FRQILGHQW� DQG� DJUHHV� WKDW� WKH� OHDGHU� KDV� WKH� ULJKW� WR�PDNH�GHFLVLRQV��JLYH�RUGHUV��WR�FRPPDQG�VXERUGLQDWHV��/HJLWLPDWH�SRZHU�LV�EDVHG�RQ�D�KLHUDUFKLFDO� VWUXFWXUH�RI� WKH�RUJDQL]DWLRQ� LQ�ZKLFK�SHRSOH� DUH�SODFHG�RQ� WKH�VWHSV�RI�WKH�RUJDQL]DWLRQ��,W�LV�EHOLHYHG�WKDW�WKH�FXOWXUH�RI�WKH�ZHVW�PLOOHQQLXP�VWUHQJWKHQHG�WKH�SRZHU�RI� WKH� DXWKRULWLHV�� $QG� EHFDXVH� WKH� VXERUGLQDWLRQ� RI� PDQ� WR� PDQ�� RFFXS\LQJ� D�FHUWDLQ� SRVLWLRQ� LV� WDNHQ� IRU� JUDQWHG� DV� WKH� QRUPDO� RUGHU� RI� VRFLHW\¶V� H[LVWHQFH��*UDGXDOO\��WKH�VRFLHW\�ZDV�ERUQ�FRUUHVSRQGLQJ�WUDGLWLRQ��%��3RZHU�EDVHG�RQ�HQIRUFHPHQW� 7KH� VWUHQJWK�RI� WKLV�NLQG�RI�SRZHU� LV� WKH�IHDU�WKDW�KDV�WKH�SRZHU�LQVSLUHV�WKH�FDSWDLQ��7KLV�IHDU�LV�EDVHG�RQ�WKH�FUHGHQWLDOV�RI�



� ���������� ��

WKH�RZQHU� RI� WKH� IROORZLQJ� DXWKRULWLHV�� WHUPLQDWLRQ�RI� WKH� FRQWUDFW�� GLVHPEDUN�RI�WKH� YHVVHO�� 1HJDWLYH� HPRWLRQ� WKDW� RFFXUV� RQO\� DW� WKH� WKRXJKW� RI� WKH� SRVVLEOH�SHQDOWLHV�� DOVR�FRQWULEXWHV� WR� WKH� HIIHFWLYHQHVV�RI� WKLV�PHWKRG��$V�SRLQWHG�RXW�E\�PDQ\�H[SHUWV��LW�LV�IHDU���WKH�UHDVRQ�WKDW�FDXVHV�D�SHUVRQ�WR�DFFHSW�WKH�LQIOXHQFH�RI�RWKHU�DXWKRULWLHV��:D\V� WR� FDOO� WR� LQWHQVLI\� WKH� IHDU� RI� WKH� OHDGHUV� DUH� YHU\� FRPPRQ�� ,W� LV�EHOLHYHG�WKDW�WKH�XVH�RI�PDQDJHUV�DW�YDULRXV�OHYHOV�RI�WKLV�PHWKRG�WR�FDXVH�IHDU��DV�D KXPLOLDWLRQ�� IRUFLQJ� VXERUGLQDWHV� WR� ZRUN� PRUH� IXOO\� DQG� HIIHFWLYHO\��(QIRUFHPHQW�� WKRXJK�� � DQG� FDOOV� DQ� H[WHUQDO� REHGLHQFH�� RIWHQ� DFFRPSDQLHG� E\�IHHOLQJV�RI�VWLIIQHVV��DQ[LHW\��DOLHQDWLRQ��WKH�GHVLUH�IRU�UHYHQJH��GLVVDWLVIDFWLRQ�ZLWK�ZRUN��WKH�GHVLUH�WR�GHOLEHUDWHO\�GHFHLYH���

&��3RZHU�EDVHG�RQ�UHZDUGV�RU�HQFRXUDJHPHQW� 7KH�HPSOR\HH�SHUIRUPV�KLV�GXWLHV� LQ� WKLV� FDVH� EHFDXVH� KH� EHOLHYHV� LQ� WKH� RSSRUWXQLW\� WR� PHHW� WKHLU� QHHGV�WKURXJK�SURPRWLRQ��7KLV� LQIOXHQFH� LV�EDVHG�RQ�SRVLWLYH�HPRWLRQV� DVVRFLDWHG�ZLWK�REWDLQLQJ�D�UHZDUG��7KH�GLVDGYDQWDJH�RI�WKLV�W\SH�RI�SRZHU�LV�WKH�OLPLWHG�IXQGV�WKDW�WKH�FRPSDQ\�PD\�DOORFDWH�IRU�WKH�SURPRWLRQ��
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'��7KH�UHIHUHQFH�SRZHU� 7KLV�UXOH�LV�EDVHG�RQ�WKH�LQIOXHQFH�RI�H[DPSOH��7KLV�NLQG�RI�SRZHU�LV�EDVHG�RQ�WKH�VWUHQJWK�RI�WKH�SHUVRQDO�TXDOLWLHV�DQG�DELOLWLHV�RI�WKH�OHDGHU��)ROORZHUV�RI�VXFK�OHDGHUV�IHHO�WKH�QHHG�WR�EHORQJ�WR�KLV�JURXS��UHVSHFW�IRU�WKLV�JURXS��2QH�FDQ�FLWH�WKH�W\SLFDO�FKDUDFWHULVWLFV�RI�VXFK�D�SHUVRQ��
� DELOLW\�WR�VSHDN��WR�SHUVXDGH��
� FRQILGHQW�DQG�GLJQLILHG�GHPHDQRU��
� WKH�DELOLW\�WR�LQVWLOO�D�VHQVH�RI�DGPLUDWLRQ�IRU�KLV�SHUVRQDOLW\��
� SRVVHVVLRQ�RI�DQ�LPSRVLQJ�DSSHDUDQFH��
� SRVVHVVLRQ�RI�DQ�LQGHSHQGHQW�FKDUDFWHU��(�� 3RZHU� WKURXJK� SHUVXDVLRQ� 7KH� PRVW� HIIHFWLYH� ZD\� WR� LQIOXHQFH��&RQYLFWLRQ�±�LW�LV�WKH�PRVW�HIILFLHQW�WUDQVIHU�RI�KLV�RSLQLRQV��GHFLVLRQV��$OO� WKH� IRUPV� RI� SRZHU� FDQ� EH� JURXSHG� LQ� DQRWKHU� ZD\�� 7KHVH� W\SHV� RI�SRZHU��DV�SRZHU�EDVHG�RQ�FRHUFLRQ��RQ�UHPXQHUDWLRQ��RQ�FRQYLFWLRQ��EH�LQFOXGHG�LQ�WKH�PDLQWHQDQFH�RI�OHJLWLPDWH�DXWKRULW\��$W�WKH�VDPH�WLPH�HYHU\�NLQG�RI�SRZHU�FDQ�H[LVW�LQ�LVRODWLRQ��)RU�H[DPSOH��RQH�RI�WKH�FUHZ��HYHQ�ZLWKRXW�KDYLQJ�D�OHJLWLPDWH�DXWKRULW\�WKURXJK�SHUVXDVLRQ�FDQ�LQIOXHQFH�WKH�EHKDYLRU�RI�WKH�HQWLUH�RUJDQL]DWLRQ��DQG� VRPH� RI� WKH� VDLORUV�PD\� VLPSO\� IULJKWHQ� KLV� FROOHDJXHV� LQ� WKH� WHDP� DQG� JHW�VRPH�SRZHU��7KH�XQLTXHQHVV�RI�WKH�SRZHU�RI�FDSLWDO�LV�WKDW�LQ�KLV�KDQGV�DUH�FRQFHQWUDWHG�DOPRVW� DOO� IXQFWLRQV�� +LV� SRZHU� LV� PDQLIHVWHG� LQ� WKH� IDFW� WKDW� IURP� LW� GHSHQGV�ODUJHO\�RQ�WKH�SRVW��VDODU\��SURPRWLRQ�RI� WKH�FRUSRUDWH�KLHUDUFK\��DFFHVV� WR�VRFLDO�EHQHILWV� VXERUGLQDWHV�� ,Q� FHUWDLQ� FDVHV�� DQG� VXERUGLQDWHV� KDYH� SRZHU� RYHU� WKH�H[HFXWLYH�� VLQFH� WKHVH�GHSHQG� ODUJHO\�RQ�KLV�NQRZOHGJH�� LQIRUPDO� FRQWDFWV� LQ� WKH�FRPPXQLW\�DQG�RWKHUV��,Q�IDFW��WKH�QHHG�WR�PHHW�WKH�UHTXLUHPHQWV�RI�VSHFLILF�JURXSV�LV�WKH�EDVLV�IRU�WKH�SRZHUIXO�LQIOXHQFH�RI�RQH�SHUVRQ�WR�DQRWKHU��LW� LV�WKH�SULPDU\�±�SK\VLRORJLFDO�QHHGV�DQG� WKH�QHHGV�RI�D�KLJKHU�RUGHU� �� LQ�VHOI�HVWHHP��RI�EHLQJ� LQYROYHG� LQ�VHOI�UHDOL]DWLRQ�IHOORZVKLS��DQG�VR�RQ��7KH�HVVHQFH�RI�WKH�XVH�RI�DXWKRULW\�LQ�WKH�PDQDJHPHQW�RI�KXPDQ�UHVRXUFHV�RI�WKH�VHD�LV�WKH�XQLW\�RI�WKH�FUHZ�DQG�WKH�PDQDJHU��WKH�FDSWDLQ�DQG�FKLHI�HQJLQHHU���7KXV��LW�PD\�EH�QRWHG�WKDW�WKH�FRPPDQG�RI�WKH�YHVVHO�VKDOO��
� FRRUGLQDWH� LQ�VXFK�D�ZD\�DV� WR�DFKLHYH�DQ�DSSURSULDWH�EDODQFH�EHWZHHQ�LWV�DXWKRULW\�DQG�UHVSRQVLELOLW\�RI�WHDP�PHPEHUV��
� LPSOHPHQW�FRUUHFWLYH�PDQDJHPHQW�DFWLRQV��ZKHQ�WKHUH�LV�DQ�LPEDODQFH��
� WRJHWKHU� ZLWK� WKH� SRZHU� DQG� XQLW\� RI� FRPPDQG� FDSWDLQ� LV� DOVR�UHVSRQVLEOH�IRU�HYHU\WKLQJ�WKDW�KDSSHQV�RQ�WKH�VKLS��DQG�LI�WKHUH�DUH�DQ\�DFFLGHQWV��LV�UHVSRQVLEOH�IRU�WKLV�SXQLVKPHQW��+HUH�DUH�VRPH�H[DPSOHV�RI�DFFLGHQWV����� P�Y� ©([[RQ� 9DOGH]ª�� ������ 86� IODJ� 9/&&�� 0DMRU� 3ROOXWLRQ� LQ� 86�ZDWHUV��0DVWHU�MDLOHG��SURVHFXWHG����� P�Y� ©8QLRQª�� ������ +RQJ� .RQJ� IODJ� EXON� FDUULHU�� 5DQ� DJURXQG� RII�-DSDQ����� %ULWLVK�0DVWHU�DUUHVWHG�DQG�VXEVHTXHQWO\�ILQHG����� P�Y� ©$O� +DGKLª�� ������ 3DQDPDQLDQ� IODJ� EXON� FDUULHU�� 6DQN� RII� ,QGLD��3DNLVWDQL�PDVWHU�DUUHVWHG�DQG�GHWDLQHG�LQ�,QGLD�IRU����PRQWKV��
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��� P�Y� ©(ULFDª� ������ 0DOWHVH� IODJ� WDQNHU�� 9HVVHO� EURNH� XS� DQG� FDXVHG�VHULRXV�SROOXWLRQ�RII�)UDQFH�� ,QGLDQ�PDVWHU� FKDUJHG�DQG�GHWDLQHG� LQ�)UDQFH� IRU���PRQWKV����� P�Y� ©7DPSDª� ������ 1RUZHJLDQ� IODJ� FRQWDLQHU�5R�5R� YHVVHO�� (QWHUHG�$XVWUDOLDQ�ZDWHUV�LOOHJDOO\�ZLWK�RYHU�����UHVFXHG�UHIXJHHV�ZKR�ZHUH�JHQXLQHO\�DW�ULVN�RI�SHULVKLQJ�DW�VHD��9HVVHO�ERDUGHG�E\�$XVWUDOLDQ�IRUFHV�DQG�PDVWHU�WKUHDWHQHG�ZLWK� FULPLQDO� SURVHFXWLRQ� E\�$XVWUDOLDQ� DXWKRULWLHV��9HVVHO� SHUPLWWHG� WR� SURFHHG�DIWHU�VLJQLILFDQW�GHOD\����� P�Y�©9LUJRª� ������&\SUXV�IODJ�WDQNHU��$OOHJHGO\�LQYROYHG�LQ�FROOLVLRQ�RII�86�FRDVW��5XVVLDQ�PDVWHU���QG�2IILFHU�DQG�ZDWFK�$%��KHOG� LQ�&DQDGD�RQ�86�PDQVODXJKWHU�H[WUDGLWLRQ�UHTXHVW�IRU�RYHU����PRQWKV������ P�Y�©3UHVWLJHª��������%DKDPDV�IODJ�WDQNHU��9HVVHO�EURNH�XS�DQG�FDXVHG�VHULRXV�SROOXWLRQ�RII�6SDLQ�DQG�)UDQFH��0DVWHU�DUUHVWHG�DQG�MDLOHG�LQ�KLJK�VHFXULW\�SULVRQ�IRU���PRQWKV�DQG�WKHQ�UHOHDVHG�EXW�VWLOO�GHWDLQHG�LQ�6SDLQ��'HFLVLRQ�SHQGLQJ����� P�Y�©'XWFK�$TXDPDULQHª��������'XWFK� IODJ�FKHPLFDO� WDQNHU��&ROOLVLRQ�LQ� (QJOLVK�&KDQQHO��'XWFK� �QG�2IILFHU� FKDUJHG�ZLWK�PDQVODXJKWHU�� IRXQG� JXLOW\�DQG�MDLOHG�E\�%ULWLVK�FRXUW���:LWK� VKLSV�� ,Q� DOO� WKHVH� H[DPSOHV� RI� PDULWLPH� DFFLGHQWV� FDSWDLQ� ZDV� QRW�GLUHFWO\� UHVSRQVLEOH� IRU� WKH� LQFLGHQW�� EXW� ZDV� SXQLVKHG�� 7KLV� IDFW�� LQ� VRPH� ZD\�MXVWLILHV�WKH�DFWLRQV�DQG�GHPDQGV�RI�WKH�FDSWDLQ��$V�WKH�UHFRPPHQGDWLRQV�LQ�WKH�FRQVHUYDWLRQ�RI�WKH�FUHZ�WHDP�DQG�FROOHJLDO�PDQDJHPHQW�VW\OH�YHVVHO�FDQ�SURSRVH�DQ�DOJRULWKP�IRU�WKH�FDSWDLQ�DQG�WKH�DFWLRQV�RI�GHFLVLRQ�PDNLQJ�LQ�DQ�HPHUJHQF\��&RQFOXVLRQV�� ,Q� FRQFOXVLRQ�ZH� FDQ� VD\� WKDW� WKH� FXUUHQW� SRZHU� VWUXFWXUH� LV�EDVHG�QRW�RQ�PXVFOH�VWUHQJWK��ZHDOWK�DQG�YLROHQFH��EXW�WKH�FXOWXUH�DQG�LQWHOOHFW�RI�PDQ��RQ�WKH�EDODQFH�RI�SRZHU�DQG�GLVFLSOLQH��7KH�VSUHDG�RI�D�QHZ�HFRQRP\�EDVHG�RQ� NQRZOHGJH�� SURYLGHV� D� QHZ� VWDJH� LQ� UHODWLRQV� EHWZHHQ� SHRSOH� LQFOXGLQJ� WKH�GLVFLSOLQH� DQG� VXERUGLQDWLRQ�� DV� ZHOO� DV� WKH� SXEOLFDWLRQ� RI� ORFDO� VKLSSLQJ�FRPSDQLHV�GRFXPHQWV��VXFK�DV� WKH�FKDUWHU�� UXOHV�RI� WKH� LQWHUQDO� ODERU� UHJXODWLRQV��FROOHFWLYH�DJUHHPHQWV��HWF��3URVSHFWV�IRU�IXUWKHU�UHVHDUFK��,Q�WKH�FRQWH[W�RI�WKLV�DUWLFOH��IDFWRUV�VXFK�DV�FDSWDLQ¶V�DQG�RIILFHUV�DXWKRULW\�DQG�GLVFLSOLQH�RI�WKH�FUHZ�FDQ�EH�DWWULEXWHG�WR�WKH�SV\FKRSK\VLFDO� TXDOLWLHV� RI� WKH� PHPEHUV� RI� WKH� FUHZ�� ,Q� WKLV� VHQVH�� WKHUH� LV� D�FHUWDLQ�ILHOG�IRU�IXUWKHU�UHVHDUFK�DQG�GHEDWH��7KH�VWXG\�RI�WKH�PHQWDOLW\�DQG�FXOWXUH�RI� WKH� QHLJKERULQJ� QDWLRQDO� HGXFDWLRQ�� WROHUDQFH� WR� LW� FDQ� EULQJ� JUHDW� EHQHILWV� LQ�UHODWLRQVKLS�WR� WKH�FUHZ�DQG�DV�D�FRQVHTXHQFH�� WKH� ILQDO� UHVXOW�� WKDW� LV� WKH�QRUPDO�IXQFWLRQLQJ�RI�WKH�YHVVHO�DQG�WKH�VDIHW\�RI�QDYLJDWLRQ��
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